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Call Meeting of the Workgroup to Order...........ccceeueuee. Deputy Secretary Shawn Talmadge, Chair

Welcome and Opening Remarks
e Delegate David Reid
e Delegate Roslyn Tyler

Workgroup Protocol.........ccceveeveeveieinieneeeeee. Deputy State Coordinator Dorothy A. Spears-Dean

Introduce Virginia Citizen Participants.......ccccooevevvveveeeceiecienens Deputy Secretary Shawn Talmadge
e Sherry Herzing
e Pastor Michelle Thomas

Introduce Workgroup Members..........cocveveeeeeceececiececeeceeceeeins Deputy Secretary Shawn Talmadge
e Devon Clary
e Theresa Kingsley-Varble
e Eddie Reyes
e Sonny Saxton
e Patty Turner

Workgroup Charter........ccvveiecececceeceeeee e Deputy State Coordinator Dorothy A. Spears-Dean
Open DiSCUSSION...c..uivvieieieier st erreries e ceeeee e Deputy State Coordinator Dorothy A. Spears-Dean
NEXE STEPS.ccviiiiiierre ettt e Deputy State Coordinator Dorothy A. Spears-Dean
X [0 10 [ o o TSSO Deputy Secretary Shawn Talmadge

Saving lives through effective emergency management and homeland security.
“A Ready Virginia is a Resilient Virginia.”



